District Health Assessment for Multiple District 300 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 74 2 1 1 2,069 334 237 97 4.92% 2,099 28 23% 0% 0% 11% 0 0% 1 12 0 100%
300A2 88 2 1 1 2,931 665 135 530 22.07% 2,624 33 8% 0% 0% 3% 0 0% 1 2 0 100%
300A3 51 1 0 1 1,878 267 84 183 10.80% 1,830 37 12% 0% 0% 6% 0 0% 0 0 0 0%
300B1 61 2 0 2 2,666 340 70 270 11.27% 2,525 44 7% 2% 0% 56% 0 0% 0 0 (1] 0%
300B2 47 0 0 0 1,875 248 112 136 7.82% 1,988 40 11% 6% 0% 53% 0 0% 0 0 0 0%
300C1 70 1 2 -1 2,581 540 195 345 15.43% 2,796 37 10% 37% 6% 3% 0 0% 2 17 0 100%
300C2 77 0 0 0 3,507 541 389 152 4.53% 3,418 46 3% 0% 0% 0% 0 0% 0 0 0 0%
300C3 82 6 2 4 3,361 620 312 308 10.09% 3,038 41 7% 32% 0% 0% 0 0% 2 10 38 100%
300D1 83 1 0 1 2,716 394 189 205 8.16% 2,663 33 7% 0% 0% 52% 0 0% 0 0 0 0%
300D2 55 3 1 2 1,878 493 311 182 10.73% 1,676 34 4% 0% 0% 2% 0 0% 1 6 30 100%
300 E1 62 3 1 2 1,929 416 273 143 8.01% 1,803 31 6% 0% 0% 0% 0 0% 1 2 0 100%
300 E2 46 1 0 1 1,555 283 330 -47 -2.93% 1,446 34 7% 0% 0% 0% 0 0% 0 0 0 0%
300 F 81 3 2 1 2,333 380 256 124 5.61% 2,247 29 22% 23% 0% 6% 0 0% 2 12 36 100%
300 G1 69 0 1 -1 2,406 318 316 2 0.08% 2,418 35 14% 0% 0% 0% 0 0% 1 27 0 100%
300 G2 76 4 0 4 2,700 539 91 448 19.89% 2,493 36 4% 0% 0% 0% 0 0% 0 0 0 0%

1,022 29 11 18 36,385 6378 3,300 3,078 9.24% 35,064 36 10% 7% 0% 12% 0 0% 1 12 104 100%
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